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CSEFEL/TACSEI State Team Update:  Nebraska (March 2011)

Mission statement: Building a statewide support system for implementation of the Teaching Pyramid model in early childhood.
Vision statement: The early childhood social, emotional, and behavioral health needs of Nebraska’s children are met.
The Teaching Pyramid Steering Team work in Nebraska is part of  FRIENDS (Fostering Relationships and Emotional Health to Nurture Developmental Success).  FRIENDS promotes positive mental health development in young children.

	

	Nebraska continues to make progress in training and implementation of the strategies of the Teaching Pyramid. Our demonstration sites continue to develop, working through turnover and retraining issues. Three of our sites receive funding through Nebraska Department of Health and Human Services Nurturing Healthy Behavior grants. In addition to our demonstration sites there are a limited number of school district early childhood programs going through the training and coaching. The state is sharing the cost with the districts to provide training and coaching. 
Our Web site provides information, supports, resources, and links to additional material. http://ectc.education.ne.gov/partnerships/ecmh/pbs.htm


	Highlights and Accomplishments

Trainers Pool and Training


	Nebraska first developed our training cadre in 2008. We continue to train and explore ways to support ongoing professional development of trainers. Our trainers represent demonstration sites, early childhood sites, and administration and work in such areas as child care, school districts, Early Learning Connections (Nebraska’s early childhood system of professional development), and Head Start/Early Head Start; some are behavior specialists or private consultants. 
We are currently adapting the infant/toddler modules to apply to train workers in home visitation programs. This training is taking place with early intervention professionals. It will provide them tools for their work with families who have children birth to three with disabilities.

In August, Tweety Yates provided face-to-face training linking literacy and social emotional development for our demonstration sites. She also did a booster training with trainers.

In October, 57 participants attended leadership team training provided by Barbara Smith of Pyramid Plus. 

Programs wishing to provide onsite training or community workshops can arrange for that  through the Nebraska Department of Education’s Early Childhood Training Center. Training and coaching is available at a fee. 

In addition to developing trainers, Southeast Community College has developed an early childhood course based on the CSEFEL modules. This course is about supporting young children’s social and emotional development and is different than their course on guiding behavior. 

	Building a Coaching Cadre 

	Through a state-developed Early Childhood Coach training, we have trained approximately 95 individuals who are either new to the coaching process or are honing their coaching and reflective supervision skills. Early childhood mental health consultants also participate in this coach training. This three-day training now includes an evaluation component that will be important in developing our future approach to coaching. The training model builds on a previous multi-year initiative of coach training in Nebraska, conducted by Dathan Rush and M’Lisa Shelton. Other evidence-based reflective coaching practices have also been integrated.

An ongoing network of supports for coaches is currently under development, recognizing that coaches have needs for extended learning or refining their skills of supporting others in sustained change. We will continue to expand our cadre of coaches and define, and refine, their specialties. The Teaching Pyramid Steering Team acknowledges coaching as an integral part of its state level infrastructure supports, recognizing that follow up after training and ongoing learning is essential. 

	Work with Demonstration/Implementation Sites 

We have a considerable number of sites implementing the strategies of the Teaching Pyramid.



	Demonstration sites

· Cedars is a nonprofit child caring organization in Lincoln with various programs that support children and families in Lincoln. One of their child development centers is a demonstration site, although they have taken the strategies       program- wide. 

They embed the strategies with their Creative Curriculum practices.

· Child Saving Institute(CSI) in Omaha is a nonprofit organization devoted to helping children and families. Their child development center is accredited through the National Association for the Education of Young Children. 

· Merrick County Child Development Center, Central City, is a private child development program. A mental health consultant works with staff on a weekly basis. Their demonstration site is a preschool room. 

· Plattsmouth Early Childhood Program is part of the Plattsmouth Public Schools. Their integrated classrooms include children enrolled through Head Start, state funding, early childhood special education, and private payment. Their  demonstration site is a preschool classroom; in addition, they have taken the Teaching Pyramid strategies program wide.

Mental Health Consultation

· CSI is the Kid Squad lead agency. This multi-agency project provides mental health consultation to child care programs in the Omaha metropolitan area. Kid Squad blends private and public funding to support 12 full-time mental health consultants and two educational consultants to provide strategies to child care providers and parents that support healthy social and emotional development of young children. The program is offered at no cost to eligible child care homes and centers. In their last fiscal year Kid Squad served 98 sites and 165 classrooms. They provided services to 134 children, and indirectly reached 1,803 children. All of the Kid Squad work is based on the Teaching Pyramid.

· In February 75 participants received training on the CSEFEL modules. Ron Roybal, Kelly Wilson, and Kristen Tenny-Blackwell provided stellar training to participants covering the modules birth to five. Among these participants are staff from ten early childhood programs that will receive follow up mental health consultation through onsite visits, phone calls, and Skype. This was made possible through the U.S. Department of Health and Human Services Child Care and Development Funds, American Recovery and Reinvestment Act of 2009.

Other implementation sites

· Through a partnership between the Nebraska Department of Education and the Educational Service Unit #3, training and coaching are in place in a minimum of five school districts. We anticipate additional districts next year. 

· Several Head Start programs are implementing the Teaching Pyramid strategies in their programs. The two Educare programs in Omaha are among the Head Start programs doing program-wide work.


	 Other Accomplishments



	· Results Matter is Nebraska’s child and family outcomes system to improve programs and supports for all young children birth to age five, served by school districts, the Early Development Network, and their partners.  There has been a strong connection developed between the young child’s outcomes in the area of social and emotional development and the implementation of the Teaching Pyramid.  After the Results Matter conference, participants were introduced to the Teaching Pyramid through a keynote address by Lise Fox (TACSEI). In 2010 participants continued to learn more about this connection.

· Nebraska’s Early Childhood Systems Team will assist the group in sustaining efforts and to expand work across systems to address the mental health needs of young children and their families. 
· The Teaching Pyramid Steering Team has developed an internal site on a learning management system for sharing of information. This provides a centralized location to post minutes, documents, and decisions. 



	Supports that have helped to reach these accomplishments

· Nebraska Health and Human Services Nurturing Healthy Behavior grants

· CSEFEL – Tweety Yates has provided training and valuable technical assistance

· TACSEI – Nebraska Department of Education Coordinator Early Childhood Special Education, Jan Thelen serves on the TACSEI Advisory Group

· Children's Mental Health and Substance Abuse Statewide Infrastructure Grant (SIG) grant
· U.S. Department of Health and Human Services Child Care and Development Funds, American Recovery and Reinvestment Act of 2009
· Special Education Continuous Improvement Project (SCIP grants)

· Consultation with other states such as Iowa on their implementation

· Connecting with TACSEI and CSEFEL consultants to provide training, facilitation, and guidance as we move forward



	Issues or Barriers 



	Funding is an ongoing issue, as an integrated statewide system is developed that meets the needs of various entities across the state (early childhood special education, child care, Head Start/Early Head Start, other early childhood programs). The funds available through the American Recovery and Reinvestment Act are short term.


	Sustaining the Initiative



	Efforts to collect evaluation/outcomes data

The University of Nebraska Medical Center’s Munroe Meyer Institute is currently involved in collecting data from our three demonstration sites that receive Nurturing Healthy Behavior grants.  Several assessments are administered including:  

· Pre-post child assessments are completed by the classroom teachers and parents using the Devereaux Early Childhood Assessment-Clinical Form (DECA-C)            (Kaplan, 2006)  

· Pre-post observations of the classrooms we completed using the Teaching Pyramid Observation Tool (T-POT, Hemmeter & Fox, 2007) and The Pyramid Infant Toddler Observation Scale (TPITOS, CSEFEL, 2009)

· Pre-post assessments of teacher and parent skills are utilized in supporting children’s social-emotional skills and behavioral concerns

· Satisfaction surveys provide input on the training efficacy

· Interviews   

Overall the projects demonstrate positive outcomes. Consultation has resulted in improved outcomes on the social and emotional development of the children and improved classroom environments. Teachers report improved skills in addressing the challenges of individual children. Parents and teachers report that the support of the mental health consultation has had a positive impact on the children and the children’s classrooms. Parent participation was limited in the projects, so continued work to identify strategies to enhance parent, provider, and consultant connections is needed.
The state is currently making decisions about data collection, what/how to collect, frequency, and to what purpose. 


	Cross sector work

The Teaching Pyramid Steering Team is part of Early Childhood FRIENDS. It is comprised of representation from the Nebraska Department of Education’s Office of Early Childhood (including the Early Childhood Training Center, Head Start-State Collaboration Office and partners with the Office of Special Education, birth to five), Department of Health and Human Services, and other state partners.  FRIENDS is the overarching term for multiple initiatives concerned with young children’s mental health. This concept is in development to bring together work throughout the state, led by Nebraska’s Early Childhood Systems Team. The state’s early childhood interagency advisory council, Early Childhood Interagency Coordinating Council (also serving as the State Advisory Council) has also identified this one of its priority areas.
Early Childhood Mental Health/Health:  The intent is that FRIENDS will be identified across the state to expand knowledge/skills and mental health supports for young children. 

Head Start/Early Head Start: There are several Head Start/Early Head Start sites implementing the Teaching Pyramid strategies. Some of the programs have brokered their training through the NDE Early Childhood Training Center. As state supports are put in place they will provide a better connect with these programs.
Child care: All of our CSEFEL demonstration sites are open to the public on a fee basis. We continue to explore ways to support the child care providers in communities. Kid Squad sponsors extensive social and emotional training to child care providers in the Omaha area. 

Special Education: In part, through early childhood special education funding, we are able to support a limited number of school district early childhood programs in implementation to fidelity. The Teaching Pyramid continues to be linked to the child outcome in the area of social and emotional development. 
Child Welfare: We are exploring ways to involve the foster care workers and families in the support of young children’s mental health.

	Licensing: The improvement of the Nebraska Child Care licensing standards is in process. One of the impending changes requires additional training including training on Nebraska Early Learning Guidelines. The social and emotional domain training supports the philosophies and practices of the Teaching Pyramid. 

Early Learning Guidelines: Our social and emotional domain reflects the philosophies and practices of the Teaching Pyramid and positively supports young children’s social and emotional development as foundation to all aspects of development and learning.

QRIS Integration: Extensive statewide training is offered on the Environment Rating Scales and a process for establishing reliability. We maintain a registry of those individuals who have reached reliability. The Promoting Social and Emotional Development in Young Children: A Self Assessment of Program Practices supports and confirms the Environment Rating Scales. Groundwork for a quality improvement initiative is being laid through the Early Learning Connection for Quality Portfolio process currently supported through CCDF’s ARRA funding.
Securing Funding: We continue to explore funding sources and make use of funds as they are available. We have received minimal funding from Nebraska’s Children's Mental Health and Substance Abuse Statewide Infrastructure Grant (SIG) grant. We are able to provide some additional support to the demonstration sites through these funds. Special Education funds (IDEA Part C and IDEA Part B-619 funds) are currently funding the selected school-district based programs that are implementing program-wide Teaching Pyramid. Federal Child Care and Development Funds are also supporting some of the training/coach development efforts.


	Nebraska has developed a three-part program self-assessment that programs complete prior to the development of their leadership team and training. The leadership team professional development committee determined that a certain level of quality needed to be in place for the implementation to be effective. This assessment addresses those items and provides Nebraska resources for each item. When there is a need for program  growth there is an action plan provided. It is intended to be reflective and not for data collection piece. The assessment can be found at http://ectc.education.ne.gov/partnerships/ecmh/pyramid/program_implementation/program_implementation.htm#self


We continue to build on job descriptions, the self assessment, and other developed material to create an implementation plan that outlines needed state wide supports. [image: image2.png]
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