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CSEFEL/TACSEI State Team Update: Tennessee (Feb. 2010)
Initial discussions, planning meetings and work sessions leading to submission of a CSEFEL State Application from Tennessee occurred during the June-October, 2007 period.  The inaugural Team Tennessee Leadership Group meeting was held January 11, 2008.  Eight (8) of the 11 individuals present, including co-facilitators, Evelyn Hale and Connie Casha  and the Head Start State Collaboration Director, remain active members and all 11 systems continue to be represented.  In calendar year 2009, the Team TN Leadership Group held 11 monthly meetings (3-5 hours duration) with a no-substitute cumulative attendance rate of 78% and also met in smaller work groups throughout this 12 month period.  Each represented system has provided significant fiscal, staff and material resources from 2008 to the present. The extensive progress summarized below is a direct product of the sustained individual and organizational commitment, experience, skills and collaborative spirit that continues to characterize the CSEFEL/Team TN partnership.   

Highlights and Accomplishments

Trainers Pool


Tennessee has conducted the following Train the Trainer Institutes:
Institute I:  11/19-20/2008:  Preschool/Infant Toddler Mod 1 – 189 participants 

Institute II: 02/04-05/2009:  Preschool/Infant Toddler Mod 2 -  165 participants

Note:  164 (87%) of participants completed all four days of I and II

Note:  Approximately 20% of participants chose Infant Toddler concurrent sessions  

Systems represented:  CCR&R –TN Network (25.4%); IHE (19.3%); Head Start/Early Head Start (14.4%); LEA (10.5%); Community Child Care & Pre-K (9.9%); TN Dept of Education (8.3%); TN Family Child Care Alliance (2.2%); Other (2.7%); Team TN Leadership Group (7.2%)   

Top of the Pyramid Institute:  11/17/18-2009:  Preschool Modules 3a, 3b - 115 participants 

Note:  A number of identified individuals who specialize in Infant Toddler T/TA (e.g.,             

          CCR&R IT Specialists, Early Head Start, Part C) did not participate 

Systems represented:  Community Child Care & Pre-K(19.1%); CCR&R (15.7%); Head Start/Early Head Start (14.8%); IHE (14.8%); TN Department of Education (12.2%); LEA (9.6%); Other (2.6%); Team TN Leadership Group (9.6%)     
During the period from June 1– December 31, 2009, there were 196 CSEFEL/Team TN regional training events for Practitioners/Administrators/Family Members (2.0 hrs to 2 days) with 3,428 total participants 

Building a Coaching Cadre /Master Cadre

The current CSEFEL/Team TN Coaching Cadre is comprised of seven (7) internal coaches  employed by the sponsoring agencies of the six (6) Demonstration Sites and 14 external coaches, five (5) of whom are assigned to specific Demonstration Sites.  The external coaches represent Tennessee State University/TECTA-Program Director and Coordinators (n=3); East Tennessee State University-Asst. Professor & Doctoral Fellow/Human Development and Learning (n=2); University of Memphis-Project Coordinator/Instructional & Curriculum Leadership (n=1); University of Tennessee-Chattanooga/Teacher Preparation Academy-Training Coordinator (n=1); Nashville State Community College-ECED Instructor (n=1); Walters State Community College-Asst Professor/ECE (n=1); Pellissippi State Technical Community College-Asst. Professor/ECE (n=1); TN State Department of Education/Pre-K Coordinators & Consultants (n=3); Chattanooga Head Start/Early Head Start-Training Coordinator (n=1). The full-time CSEFEL/Team TN State Coordinator employed through TN Voices for Children provides extensive support through frequent onsite, telephone and email contacts.            
Work with Demonstration/Implementation Sites 

The Team TN Leadership Conference for 34 demonstration site administrators and staff, 16  external technical assistance coaches and six Team TN members, was held April 29-May     2009.  All six demonstration sites became fully operational during the July-December, 2009 period.  CSEFEL teacher/caregiver and child outcome data are being collected for 21 classrooms/groups as follows:   East TN:  Holston United Methodist Homes, Greeneville (Infant/Toddler=2); Children’s Home/Chambliss Center, Chattanooga (Head Start=2, Pre-K=2); Middle TN:  Mid-Cumberland Head Start, Woodbury (Head Start=1, Pre-K=1); Fannie Battle Day Home, Nashville (Infant/Toddler=1);  West TN:  Dyersburg Primary School, Dyersburg (Pre-K=5, EC Spec Ed=1); Shelby County Government Head Start/Porter-Leath Head Start, Memphis (Early Head Start=2; Head Start=4).  The two CSEFEL/Team TN Coordinators conducted a total of 14 onsite technical assistance visits to the demonstration sites during the October-December, 2009 period.  Monthly technical assistance conference calls with key demonstration site personnel from all sites including internal/external coaches and administrators facilitated by Meg Thorstenson (Team TN Coordinator) and/or Dr. Mary Louise Hemmeter or Dr. Matt Timm (CSEFEL) were initiated in November, 2009.  Meg Thorstenson coordinated the collection of baseline data through five core instruments during the October-December, 2009 period.  
The Team TN Yr 03 Plan includes the establishment of implementation sites as follows:  

1)  Contact program level Train the Trainer participants to determine which programs are making efforts to implement CSEFEL/Pyramid Model practices; 
2)  Identify programs potentially interested in serving as a publicly identified implementation site with  technical assistance and additional training to be provided by Team TN;  
3)  Distribute  Implementation Site applications to eligible programs with review and selection by the Team TN Leadership Group.  The maximum number of Implementation Sites to be selected has not yet been determined.                  

Other Accomplishments

In calendar year 2009, course revisions included infusion of CSEFEL materials into six (6) ECED AAS degree courses available statewide in all 13 TN Board of Regents Community Colleges.  Four (4) of these courses are used statewide for CDA candidate preparation.  Special topics courses based on the CSEFEL Model have been offered at Nashville State Community College Summer ’09 and Spring ’10 and Pellissippi State Community College Fall ‘09.  These courses can be used for teacher-license renewal or elective credit for degrees.  During this same period, the TN Early Childhood Training Alliance (TECTA) in association with five (5) four-year universities and four (4) two-year community colleges provided a 30 clock hour academic gateway Early Childhood Education Orientation program for 945 students with Infant Toddler (33.8%); Center Based (48.6%) and Family Child Care (17.7%) specializations.  The annual Higher Education meeting sponsored by the Tennessee Early Childhood Training Alliance (TECTA) includes sessions devoted to CSEFEL training and curriculum development

Supports that have helped to reach these accomplishments

As indicated above, the individual and organizational members of the Team TN Leadership Group have provided essential support in a variety of forms since June, 2007.  Participating agencies are the Tennessee Early Childhood Training Alliance (TECTA)/TN State University; the TN Department of Education (TDOE) including the Office of Early Learning, the Statewide Voluntary Pre-K Program, the Head Start State Collaboration Office, and the Division of Special Education/Part C Program; the TN Department of Human Services including the Infant and Toddlers Services  and the Signal Centers/Statewide Initiatives Section (CCR&R and Strengthening Families); Nashville State Community College; the TN Department of Health/Early Childhood Comprehensive Services System;  the TN Department of Mental Health and Developmental Disabilities/Office of Children and Youth; and the TN Department of Children’s Services/Children’s Trust Fund.
Direct support grants, administered through TN Voices for Children, have been awarded as follows:

·  TDOE/Youth Violence and  Drug Use Prevention   (09/01/08-06/30/09):   $ 87,396

·  TDOE/Head Start Collaborative Office                         (2008 and 2009):    $  6,200

·  TN Dept. of Children’s Services/CCR&R:                                     (2008):   $   1,650

·  TDOE/Youth Violence and  Drug Use Prevention   (07/01/09-06/30/10):    $ 87,396

·  TDOE/Tennessee’s Early Intervention Systems      (09/01/09-06/30/10):   $100,200

·  TECTA/TN State University                                         (02/15/-06/30/10):   $  25,000            

Extensive support has been provided by CSEFEL/TACSEI since January, 2008 including the services of Dr. Mary Louise Hemmeter (Primary Trainer, Institutes I and II; Assisting Trainer, Leadership Development Conference, ongoing Technical Assistance); Sarah Merrill, Zero to Three (Co-Trainer, Institutes I and I; Assisting Trainer, Leadership Development Conference); Susan Jack (Primary Trainer, Leadership Development Conference); Dr. Lise Fox (Primary Trainer, Top of the Pyramid Institute) and Dr. Matt Timm (ongoing Technical Assistance).  CSEFEL also provided Training Manuals, DVD’s and associated materials for the three Training Institutes and Leadership Development Conference with an estimated value of $11,000.  Metro Nashville Public Schools provided the Martin Professional Development Center and A/V services for Institutes I and II with a market value of $8,000.  
Issues or Barriers 

There have been expected and unexpected challenges, including travel restrictions, reduced funding and uncertain futures within systems, but no issues or barriers strong enough to prevent substantial progress.  Although each of the direct support grants identified above has contributed directly to meeting core goals and objectives, the three current funding streams became available at an especially important juncture for the establishment and growth of the Demonstration Sites. The contributions of the CSEFEL/Team TN Coordinators since mid-September, 2009 (1.0 FTE and .70 FTE) have been absolutely essential in this regard.                 
Sustaining the Initiative

Current discussions with the TN Department of Education (TDOE) reflect growing optimism that a scheduled third year of Youth Violence and Drug Use Prevention funding at the same level and a second year of funding from Tennessee’s Early Intervention Systems at the same or an expanded level of funding are possible.  The Department of Education is hosting a series of 2 day seminars on Modules 3a and 3b this June, 2010.  In an effort to raise awareness of CSEFEL among the teaching and leadership staff within the school system, participation in this seminar must include  a team consisting of a pre-k teacher, a special education teacher, a principal or other administrative level representative, and a teacher assistant.  Other team members encouraged to attend are school counselors, mental health support staff or any other support level personnel who may be involved when dealing with children with challenging behaviors.

The TN Department of Human Services (DHS) is formally committed to include CSEFEL components in grant Scopes of Service for the following DHS funded agencies: Child Care Resource & Referral System (CCR&R) training and technical assistance; TN Outstanding Providers Supported Through Available Resources (TOPSTAR) training and mentoring to licensed family child care providers; TN Early Childhood Training Alliance (TECTA) training, tuition assistance for students seeking early childhood credentials and degrees, and mentoring for CDA and administrator credential candidates. Specific CCR&R commitments include the provision of CSEFEL workshops statewide as part of the regular Tennessee Child Care Provider Training (TNCCPT) quarterly calendar; embedding CSEFEL content in Strengthening Families Initiative training; and offering targeted technical assistance in the classroom to child care providers requesting additional information regarding social/emotional competence development and teaching strategies to prevent or reduce challenging behaviors in the classroom.  The DHS agencies listed above provide training and technical assistance to staffs of Tennessee’s 3,200+ licensed early childhood programs including Head Start and TDOE Pre-K.  DHS licensing standards for child care providers and TDOE Pre-K programs are grounded in developmentally appropriate expectation and strategies. Program Evaluators will continue to receive CSEFEL Pyramid Model training with the expectation that recommended strategies for use in program improvement consultation planning will result in more positive outcomes for children

Early Learning Guidelines in Tennessee’s Early Learning Developmental Standards (TN ELDS) include all domains of development and provide examples that help define each of the components included in Areas of Learning within each Domain for ages birth to five years.  The social and emotional content of the TN ELDS is based on evidence-based practices consistent with the CSEFEL Pyramid.  TN ELDS training is a requirement in Tennessee’s QRIS.  A faculty training package with selected CSEFEL materials and resources is being developed to assist Institutions of Higher Education ECE program chairs with training new and/or adjunct faculty.  This training package will be presented to 50+ early childhood faculty and ECE program administrators on March 25, 2010 during the TECTA Sponsored ECE Higher Ed Institute and will be distributed to IHEs throughout the state.

Team TN is launching an extensive family engagement effort with nine (9) Positive Solutions for Families sessions already scheduled across the six Demonstration Sites during the February- March, 2010 period.  Paul Coggins (Team TN Coordinator) is serving as model facilitator for the initial round in collaboration with Demonstration Site staff and family members who will assume responsibility for subsequent sessions with ongoing technical assistance support from Team TN.              

The Hamilton County School system (Chattanooga, TN) is providing an outstanding example of how a public school system can begin adopting and using CSEFEL/TACSEI resources.  Hamilton County Schools staff members who attended all three CSEFEL/Team TN Institutes have continued to work with the TN Department of Education (TDOE) to arrange Modules 3a and 3b training for teachers and teacher assistants.  In the Fall, 2009, principals and assistant principals from two schools within the system attended a 2 day training on Module 4 and as a result applied and have been accepted to participate in the  Pyramid Model Implementation Academy, April, 2010 in Tampa.  TDOE officials are   interested in learning how the Hamilton County Schools implementation process might be replicated in other school systems in the state.    






