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MARYLAND SEFEL LOGIC MODEL (version 6-9-08)


Mission: To build a consistent evidence-based family-centered professional development framework for the early care and education workforce,


to strengthen the social and emotional development of young children birth thru five














Priority Areas/Objectives


To increase early care  and education provider and family caregiver competence and confidence in supporting social emotional development of young children


To create a cadre of trainers and coaches skilled in the CSEFEL Model


To demonstrate evidence-based practices at strategic sites across MD


To sustain CSEFEL long-term


To promote positive child outcomes


To create professional development opportunities for CSEFEL for the early care and education workforce and families


To establish a parent professional training partnership


Develop a framework for certification and monitoring function 








Outcomes


Short-term/Outputs


People trained: 300/500 by Spring of 2009


Demo sites: 4 sites sustain for 3 years


Increase number of sites implementing CSEFEL and number of coaches by Spring 2009


Further define and develop how we will sustain the program


Long-term: What is the impact of CSEFEL on MD?


Improve the ability of providers to utilize ECMH resources in guiding families who are in crisis


Increase workforce: Number of ECE core providers to sustain and build CSEFEL in more programs statewide 


Children enter school with social and emotional skills needed for success


Decrease in expulsions from child care,  Head Start and Early Care and Education


Establish and maintain public awareness to include and increase families’ access to training and CSEFEL information


CSEFEL planning group continues, IHE has CSEFEL as an evidence-based practice


CSEFEL training can be applied toward child care core of knowledge hours, MSDE professional development credits and CEU’s for other professionals 


Increase staff skill level, competency and feeling of success


Develop a plan for staff recruitment and retention








Strategies/Activities


Interagency Planning Team (subset of ECMH Steering Committee)


Create a MD CSEFEL brochure


Training


Pyramid Model Orientation


4 Day Intensive Training


Leadership Training


Second round of intensive training


Participate in the extended day at Addressing Challenging Behavior workshop for states to network/plan


Identification of demonstration sites


Begin implementation of model in demo sites with CSEFEL TA & support


Building a cadre of coaches


Coach support sessions 


Coach interactive website


Evaluation 


Define and develop marketing plan


Define and develop sustainability plan


Determine how CSEFEL training can be applied toward child care clock hours, core of knowledge, professional development CEU’s for all professionals


Future planning, state planning team, training plan, site support, credentialing and accreditation





.











Resource Partners





● MCC ● MSDE (Division of Early Childhood Development, Head Start Office of Child Care, Division of Special Education/Early Intervention Services, MD Infant and Toddler Program, Pre-School Special Education) ● DHMH (Maternal and Child Health, MHA) ● UMB ● CSEFEL and Georgetown University ● MD Coalition for Children’s Mental Health ● Center for Infant Studies Certificate Program ● MD SEFEL Planning Team























Values & Principles





Early intervention works and can positively change the scope of development


Child and family-centered


Positive, relationship-based 


Evidence-based 


Strength-based


Accessible and inclusive of all


Community-based


Culturally competent workforce 








Context/Problem





Social and emotional development is the foundation for early learning


Data on the increasing number of children with social and emotional challenges


Increase in the numbers of children expelled


Early brain research that supports early childhood prevention and intervention


Need to build the capacity of a competent early care and education workforce


Challenging behaviors that interfere with the child parent professional partnership





Target Audience                  ● Children 





Families   ● Early Care and Education Workforce





























